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Invitation to Tender: External Evaluation of the Wise Steps Programme, Tyne and Wear 

Deadline for receipt of tender proposals: Noon 9 Jan 2017
Value: £20,000 excluding expenses and VAT 
Contract Start Date: February 2017
Contract End Date: May 2019

1. Overview

[bookmark: _GoBack]The Wise Group wishes to commission an appropriate consultant(s) to develop an Evaluation Framework and conduct evaluation activities up until May 2019, for the Wise Steps Programme. Wise Steps helps people in Tyne and Wear to transform their lives with funding from the Big Lottery Fund and the European Social Fund. The project provides one to one specialist support to help people take positive steps towards work. Wise Steps is a partnership of local organisations led by the Wise Group which aims to increase job prospects and improve wellbeing.
2. The Wise Group 

The Wise Group is a leading social enterprise and a registered charity, that has been transforming lives across the North East of England and Scotland since 1983. We have supported over 50,000 unemployed or economically inactive people to effectively enter and sustain employment. Our vision is to realise people’s potential, create a fairer society and contribute to sustainable economic growth.
We have a long track record of delivering in the North East of England and in Scotland. Our experience includes employability and skills, community justice programmes and sustainability programmes. We deliver a range of activities to people experiencing multiple barriers to employment, including ex-offenders, long-term unemployed, workless households, NEETs, people with disabilities, BME groups and vulnerable families. Our employability and skills services include coaching and mentoring to empower people to fulfil their potential, participant involvement initiatives, learning and development services to develop skills and qualifications, work placements and recruitment services.
What is Wise Steps? 

Across Tyne and Wear, 37 local partners with specialist expertise will support 1,950 people with multiple barriers to work within deprived neighbourhoods. As a result of our support, participants will achieve positive outcomes, including employment, qualifications, work experience, skills development and significantly improve wellbeing and life chances. 

The programme aims to achieve a broader, long-term impact by creating clearer and more joined up pathways of support, shared learning to influence future practice and employer perceptions. The outcomes of Wise Steps include: 
· Reduced barriers to work and improving life chances
· Increased empowerment so that support is shaped to participants’ needs and barriers 
· Pathways of support are clearer and more joined up
· Improved employer perceptions of employing people with multiple barriers 
The programme is available to all residents of Tyne & Wear who are of working age, unemployed or economically inactive, are socially excluded and have multiple barriers to work. Target participants also include: women, people with disabilities, individuals aged 50 plus, carers, refugees and those who experienced mental health conditions. 
Wise Steps is delivered by a diverse partnership of 37 North East based organisations, including local neighbourhood specialists, with reach into deprived communities. The partnership includes experts in employability, digital inclusion, financial inclusion and community enterprise. The project has been co-designed with these partners, as well as with eligible participants and strategic stakeholders including organisations from private, public and voluntary sectors.
Participants will embark on a journey of change, supported to navigate the complex array of existing provision and be directly supported where there are gaps in provision that have left some neighbourhoods and individuals behind. Participants will be empowered to take control of their own futures both within and beyond the programme. The service will be flexible, person-centric and informed by every participant’s individual need. This integrated and multi-agency response will offer participants choice and support to holistically address needs, progressing them toward positive destinations.
The delivery of the programme is coordinated through 17 Coaching Partners who will engage, assess and support participants on a one to one basis, for 18 months through an ‘end to end’ process. They will work closely with 20 Specialist Partners to ensure that all participant needs are effectively met, providing on-going motivation and support. Their focus will be on removing barriers to work through social inclusion activities, life skills, confidence building, skills development, getting online effectively and avoiding financial difficulties. 


Key Outputs for Wise Steps include:- 
· Support 1950 people with multiple barriers into work
· 1170 people report feeling more ‘work ready’ and more positive about securing a job
· 1462 people report improved wellbeing measures including confidence, self-esteem and motivation 
· 975 report practical improvements in their lives since participating in the programme 
· 1853 participants take part in activities to remove specific barriers to work, training in soft and hard skills and wrap around support 

Wise Steps fosters a culture of learning throughout all partner activities, which will be coordinated through clear and regular partnership communication including events, involving external stakeholders, listening to participants and taking a comprehensive approach to evaluation.
3. Purpose of the Evaluation 

The independent evaluation will assess the programme performance against the original targets, and outcomes, understand the participant journey and the impact the support has on an individual. We are interested to see whether engaged participants have become empowered as a result of the support, and what impact this has had on participants’ journey towards employment. Furthermore, the evaluation should investigate whether partners have witnessed a change in their ability to support people with multiple barriers to work by responding directly to their needs. 
The evaluation will provide an opportunity for continuous improvement of delivery throughout the programme, understand what is and isn’t working, and provide future recommendations. 
4. Key requirements

The contracted consultant(s) will: 

· Develop a robust monitoring and evaluation framework, to ensure on-going learning and demonstration of performance through the Wise Steps Programme
· Measure and assess progress of participants against the baseline datasets at appropriate junctures, including distance travelled through the Wise Steps Assessment and social inclusion via relationship maps.
· Consider and assess programme performance against targets, outcomes and long-term impact goals, including how the programme has developed clearer pathways, joined up provision, and positively impacting upon employer perceptions. 
· Support the development of materials for the on-going internal evaluation activities. 
We envisage that a robust monitoring and evaluation framework will be agreed and in place within the first three months. This will ensure that the correct systems and processes are in place to collect the right data from the beginning of the programme. The appointed consultant(s) will work in partnership with the internal Learning Executive to ensure that the framework is robust and deliverable and so that internal resources can be maximised throughout the contract. 
There are a number of key evaluation activities to be delivered as part of this contract. This includes, as a minimum:

· Develop research tools to use with employers, partners and participants which could include qualitative interviews, focus groups and surveys
· Refine internal self-evaluation toolkits for partners 
· Partner and Stakeholder consultations and engagement including one to one interviews to gather qualitative data on impact and perceptions of the programme
· Work with employer engagement consultant to gather data from employers in order to evidence impact on employer attitude and perceptions
· Develop a series of case studies to illustrate the participant journey, reflecting the diversity of participants on the programme
Wise Steps participants will include individuals who are hard to reach, and face multiple barriers. Therefore, we require consultants to consider the most appropriate methods of engaging with this client group within the bid. 
The appointed consultant(s) will need to produce two reports: 
· Interim report (May 2018)
· Final Evaluation report (September 2019)
The interim report will review current processes and delivery mechanisms, provide evidence for what is and is not working, and ultimately, produce key learning points to inform ongoing programme delivery. At this stage, consultations with relevant stakeholders, partners and participants will need to be conducted through a mixed method approach including qualitative interviews, surveys and focus groups. 
The final evaluation report will build upon the findings from the interim evaluation and will need to: 
· Demonstrate qualitative and quantitative evidence of positive destinations including: engagement, progression towards employment, outputs and outcomes for participants 
· Evidence of strategic added value, influence over external delivery and clearer, more joined up provision 
· Evidence of improved employer perceptions of people with multiple barriers to work as potential employees
· Provide clear lessons learnt and recommendations to inform future programmes
We expect there to be a close and flexible working relationship with the programme team at the Wise Group and wider Wise Steps partnership. 
Outputs

The following outputs will be required:
· An Evaluation Project Plan or Project Inception Document;
· A Baseline Evaluation Report including development of current evaluation framework and recommendations moving forward; 
· Regular findings and update reports to identify progress and support process improvements;
· A draft and final interim report with executive summary;
· A draft and final report with a short standalone executive summary;
· Presentation of interim and final reports to programme board;
· A set of research data, to be stored in a readily accessible electronic format such as Excel.
Respondents are asked to consider other outputs they feel would be useful to support learning and dissemination activity.  Outputs will be agreed and itemised within the contract for services and may be varied by agreement over the course of the programme.
The audiences for the research are likely to include Big Lottery Fund, programme partners, regional and national stakeholders. 
5. Research Management 

We expect the research to begin February 2017 and be completed by April 2019. The final report shall be submitted to The Wise Group by 30th September 2019.  
The maximum budget for this piece of work is £20,000 excluding VAT and expenses. 
The payment schedule will be agreed with the contractor and be based on completion of agreed milestones. 
Tenders may bid individually, or in partnership with organisations. Where tenderers are submitting a tender in partnership, we ask that one organisation take the role of Lead Organisation and that this be clearly identified in the submission. 
The research will be managed on a day to day basis for the Wise Group by Cherri Blissett. We expect the contracted consultant to work with the internal Learning Executive as part of the evaluation. 

The successful bidder will be provided with:

· All background information about the programme, including the original bid, project plan, and monitoring reports;
· Internal evaluation reports and research data where appropriate;
· Beneficiary Information Datasets;
· Contact details of relevant programme partners and stakeholders; and
· A single point of contact at the Wise Group.
Reports produced will belong to the Wise Group and will not be used for any purposes other than that with the written consent of the Wise Group.

Bidders must declare any known or potential conflicts of interest, for example; links to or relationships with volunteers, beneficiaries, employees or partners. Where a potential conflict is declared the Wise Group will consider how it may be managed.
The Wise Group expect that bidders will, as a minimum:- 

· Comply with Wise Group policies and procedures whilst carrying out this work, including Equalities and Diversity, Sustainability and Health & Safety. 
· That all information provided will be treated with the strictest confidence, taking into account data protection and security principles where appropriate. 
· All members of the study team have up to date DBS Disclosures. 
Timescales 

	Key Activity
	Dates

	Invitation to tender
	Monday 5 December 2016

	Open to Clarifications Questions
	Noon on Friday 16 December 2016

	Submission of tender
	Noon on Monday 9 January 2017

	Interviews
	Monday 23 January 2017

	Scoring and announcement of successful bidder
	Wednesday 25 January 2017

	Commencement of Work
	Monday 30 January 2017

	Inception Meeting 
	w/c 30 January 2017

	Draft Interim Report 
	April 2018

	Final Interim Report 
	May 2018

	Draft Final Report
	July 2019

	Final Evaluation Report Submission
	September 2019



6. Submission of proposals

Please submit a proposal containing the following sections:

· Contact details and introduction (1 page)
· Technical section (page limit 15 pages):-
· Understanding the brief/requirement
· A detailed methodology for undertaking the evaluation
· Project management including approach to quality management and risk assessment
· Timescales and flexibility
· Expertise section (no page limit) :- 
· Study Team and CVs, areas of expertise and role within the evaluation
· Demonstrate an understanding of or experience in:
· Working with harder-to-reach groups and vulnerable people,
· Understanding the challenges of engaging with a wider variety of partners 
· Ability to write clear and impactful reports and case studies for a variety of audiences 
· Working in close partnership with a commissioning organisation.
· Pricing and added value section 
· Insurance confirmation of Public Liability Insurance (£10m), Employers’ Liability (£5m) and Professional Indemnity (£2m) 
The technical section has a page limit of 15 pages. Where a page limit has been set, any words beyond the limit will be disregarded in the assessment process. Tables and diagrams may be included in your submission. All words and figures included in diagrams or tables and in any headings are included in the word count. Please submit using Verdana font size 11 as the main font.

Microsoft Word (.doc or .docx) or Adobe Acrobat (.pdf) are the only acceptable formats. No proposals submitted in other formats will be considered.

The closing date for submissions of proposals is noon on 9 January 2017 and must be sent electronically via e-mail to:
Emma Ward
Evaluation Officer
The Wise Group
The Beacon, Westgate Road 
Newcastle upon Tyne 
NE4 9PQ
emma_ward@thewisegroup.co.uk. 
Proposals submitted after this time will not be considered. 

Any clarification questions should be sent to emma_ward@thewisegroup.co.uk by noon on Friday 16 December 2016. All responses will be made available on the Wise Group website. 

7. Evaluation of Proposals 

A maximum score of 100 points will be available. For the:

· technical section evaluation a maximum score of 50 points will be available. 
· understanding or expertise section evaluation a maximum score of 20 points will be available. 
· pricing section evaluation a maximum score of 30 points will be available. 
An eligible tender with the highest score will be accepted and invited to contract. 

Technical section evaluation

For the technical section evaluation a maximum score of 40 points will be available.

	Category
	Maximum points available

	Understanding the requirement
	10

	Approach and methodology
	25

	Risk assessment including deadline management
	10

	Timescales and flexibility
	5


The following scoring criteria will be used for each category in the technical and expertise sections and will consider all sections (e.g. including the timescales and pricing section). The rating based on the detail provided and evidence of competency to deliver, then be multiplied a weighting to provide the number of points scored out of the maximum points available. 
	Rating
	
	Detail
	Competency To Deliver

	0
	Rejected
	No relevant detail.
	Unable to assess due to lack of evidence.

	1
	Poor
	Little relevant detail.
	Little evidence of competency.

	2
	Partial
	Contains some relevant detail, but incomplete.
	Some evidence of competency.

	3
	Satisfactory
	Complete but basic.
	Sufficient evidence of competency.

	4
	Good
	A good level of detail, which evidences that the organisation can meet the needs of the programme.
	Good evidence of competency.

	5
	Excellent
	An impressive level of explicit detail, which clearly evidences that the applicant can fulfil the needs of the programme.
	Excellent evidence of competency.



Expertise section evaluation
This section should include, as a minimum, include CVs for all team member(s) and set out responsibilities and management roles within the team. The scoring will principally consider those team members with key responsibilities or who are shown in the pricing section to have a key role in delivery. The consultant(s) will also be considered against previous evaluation experience.
For the expertise section evaluation a maximum score of 20 points will be available.


Price and Added Value section evaluation

For the pricing section evaluation a maximum score of 30 points will be available.
The pricing section must show separately the number of days and a day rate for each team member separately. As well as the total number of days offered in your tender. Proposals must also consider added value in relation to this evaluation.   
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