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EXPRESSION OF INTEREST FORM (EOI) FOR THE WISE GROUP BID FOR FAIR START SCOTLAND
Introduction

The Wise Group is one of Scotland’s leading social enterprises, transforming lives since 1983. We support many thousands of people each year from some of the most disadvantaged communities in Scotland. We unlock the potential of those with the most complex needs and provide the flexible, holistic support people need to live healthier, happier lives. 
The Scottish Government is inviting tenders to deliver a new Scottish Employability Support Service, ‘Fair Start Scotland’, that provides support to disabled people and those at risk of becoming long-term unemployed to find and retain work. This new three-year service will commence from 3rd April 2018 and will follow the one year transitional programmes which start in April 2017, Work Able Scotland and Work First Scotland. More information can be found on Public Contracts Scotland: http://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=MAR276183.
Last year the Wise Group was successful in our bid to deliver two out of four of the Work Able Scotland Contract Package Areas (CPAs) – in Glasgow, Lanarkshire and East Dunbartonshire and Forth Valley, Fife and Tayside. Fair Start Scotland will be split into 9 CPAs and we are currently looking for partners for the following areas:

1. Glasgow

3. Tayside (Angus, Dundee and Perth and Kinross)
4. Forth Valley (Stirling, Falkirk and Clackmannanshire)
Our approach is to work with partners who can bring local knowledge or expertise, are already embedded into local delivery and can demonstrate the impact of their work. We are currently looking for partners who can evidence a strong track record in delivering similar services and a commitment to the Scottish approach to employment services:
· Dignity and Respect
· Fairness and Equality

· Continuous Improvement

· The Scottish Approach Principles:

· A flexible, ‘whole person’ approach

· Responsive to those with high needs

· Designed and delivered in partnership

· A drive towards real jobs

· Designed nationally but adapted and delivered locally

· Contracts should combine payment by job outcomes and progression towards work.

Please complete this expression of interest form and send electronically by 12pm on 27th March 2017 to partnership@thewisegroup.co.uk alongside documentation confirming your insurance levels (Employer’s Liability, Public Liability and Professional Indemnity) and your last three years’ audited annual accounts. Any queries can be submitted to partnership@thewisegroup.co.uk with the words "Fair Start Scotland" in the subject line.

Late submissions will not be accepted without prior agreement. Any words beyond the word limits will be ignored. Your application may not be accepted if any responses to questions are missing.

You only need to submit one response to us. Partners will be subject to due diligence checks if they are successful and will be required to submit further information.
Scoring mechanism
All scored questions will be awarded a score between one and five:

	Excellent
	Very Good
	Good
	Satisfactory
	Poor

	5
	4
	3
	2
	1



 Questions in Section 1 (Current Delivery) are weighted as follows:

	Question
	Weighting
	Maximum weighted score

	Overview of organisation
	X1
	5

	Customer groups supported
	Not scored
	

	Track record
	X4
	20

	Accounts and insurance
	X2
	10

	Employer relationships
	X2
	10

	Partner and stakeholder relationships
	X2
	10

	Key staff
	X3
	15

	Communications and marketing
	X1
	5

	Fair Work Practices
	X1
	5

	 
	Total
	80



Questions in Section 2 (Potential Role in Partnership) are weighted as follows:

	Question 
	Weighting 
	Maximum weighted score

	How you would like to work with the Wise Group
	Not scored
	 

	Which local authorities in each CPA in you would like to be considered for
	Not scored
	

	Description of the role that you could fulfil
	X4
	20

	 
	Total
	20


You will only be scored for the response given in each section. Your details will be securely stored on the Wise Group database
	ORGANISATION DETAILS
	

	Organisation name:
	

	VAT-number, if applicable:
	

	Postal address Line 1:
	

	Postal address Line 2:
	

	Town/City:
	

	Postcode:
	

	Name of parent company (if applicable):
	

	Company Number:
	

	Charity Number:
	

	Legal Status: (delete as appropriate)
	Sole Trader, Private Limited,   Public Limited,  Partnership,  Other (detail)

	What was your turnover in the last financial year?
	

	How many FTE paid staff do you currently employ?

Do you have any volunteers?
	

	Is your organisation a “supported business”?

More information can be found at http://www.gov.scot/Topics/Government/Procurement/buyer-information/SuppBus

	Yes/No

	Have you applied to partner with the Wise Group in any other opportunities within the last 12 months? Please detail.
	


	CONTACT DETAILS OF REPRESENTATIVE
	

	Full name:
	

	Position:
	

	Postal address Line 1:
	

	Postal address Line 2:
	

	Town/City:
	

	Postcode:
	

	Telephone:
	

	Mobile:
	

	Email:
	

	Please provide details of an alternative contact including full name, position, postal address, town/city, postcode, telephone, mobile and email.
	


CURRENT DELIVERY
	Please give a brief overview of your organisation including your organisation’s mission and values. Please state what you consider your organisation’s key strengths, added value and impact to be and detail how the Scottish Government principles and values are at the heart of your existing delivery. (400 words).

	     



	Which customer groups do your services currently support?

	Long term unemployed (over 2 years)
	

	Customers with physical health conditions
	

	Customers with mental health conditions
	

	Customers with learning difficulties
	

	Customers with disabilities
	

	Alcohol and/or substance misuse
	

	Young people (under 25)
	

	Care experienced young person
	

	Lone parents
	

	Carers
	

	BME/ethnic minorities
	

	People with a conviction
	

	Homeless
	

	Over 50s
	

	Customers with basic skill needs or low educational attainment
	

	Veterans
	

	Refugees
	

	Resident in the 15% most deprived Scottish Index of Multiple Deprivation (SIMD) areas
	

	Other (please specify)


	


	Please give details of at least three relevant contracts from the last five years. Please answer the questions with the necessary level of detail including full details of your all your contracted targets and achievement against them. 

This should include volumes of starts, job outcomes, sustained jobs and other positive destinations. 

	Name of Contract
	Funder
	Duration
	Brief Description of Services Delivered
	Target Performance


	Achieved 

Performance

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


	Please attach your last three years’ audited accounts and documentation confirming levels of the following types of insurance: Employer’s Liability, Public Liability and Professional Indemnity. If you do not have three full years of audited accounts please detail in the ‘additional information’ section why not.
Please also provide details of your forecasted income and profit for the current year.

	     



	Do you have any current employer relationships that can provide vacancies or work placements? Please provide details of employers, any agreements you have in place as well as your approach to engaging and working with employers. (300 words)

	     



	Who do you have established partnership relationships with, relevant to this contract? Please detail your approach to engaging and working effectively with external and local stakeholders. (300 words)

	     



	Please provide details of the key staff members at your organisation, their experience and any relevant qualifications, and details of what role they will play in the delivery of Fair Start Scotland. (300 words)

	     



	How do you market your services to promote customer referrals and customer engagement and participation? (200 words)

	     



	Please provide details of your commitment to Fair Work Practices. This could include, for example, payment of the Living Wage or a flexible working policy. (200 words)

	     



POTENTIAL ROLE(S) IN PARTNERSHIP

The service offer to customers will be categorised by one of three Service Strands.  The assignment to the strands will determine the level of support available to the customer during their employment journey and is driven by the primary relevant barriers and the expected target customer groups. 

The Service Strands are:

1. Core Service Strand – for customers who require a range of support to overcome barriers to work;
2. Advanced Service Strand – for customers who face more significant barriers to work and require specialist interventions and support;
3. Intense Service Strand – for customers with multiple and more complex needs, and significant barriers to work, that require the support of dedicated specialist organisations.
	P   Please indicate how you would like to work with the Wise Group:

	End-to-End Delivery Partner – Core Service Strand (a partner that can deliver all support activities in the Core Service Strand)
	

	End-to-End Delivery Partner – Advanced Service Strand (a partner that can deliver all support activities in the Advanced Service Strand)
	

	Specialist Delivery Partner – Core Service Strand (a partner that can deliver one or some services only in the Core Service Strand). Please provide further details below:
One to one support 
Group work 
Core employability support 
Employer presentations 
Intensive job search 
Job application support 
Personal development 
Support from a mentor 
Vocational or employability skills training 
Volunteering opportunities 
Work experience/placements 
Support for customers wanting to enter self-employment 

	

	Specialist Delivery Partner - Advanced Service Strand (a partner that can deliver one or some services only in the Advanced Service Strand). Please provide further details below:
Access to specialist support to address health problems 
Support to find work while in recovery from drug/alcohol/substance misuse 
Support to develop skills for the workplace 
Support to address the barriers faced because of a record on 

convictions 
	

	Intense Service Strand Provider  
Individual Placement and Support 
Supported Employment 
Other model of support for those with disabilities or severe/enduring mental health challenges (please provide details) 

	

	Referral or Strategic Partner (a partner who can refer customers to the programme or will help us to steer the programme and evaluate its success during programme delivery)


	


	P  Please indicate what local authorities within each Contract Package Areas you currently deliver in and would like to be deliver in, including details of which local authorities within each Contract Package Area: 

	
	Currently deliver (fixed premises)
	Currently deliver (outreach premises)
	Would like to deliver

	1. Glasgow
	
	
	

	3. Tayside
Angus 

Dundee City 

Perth and Kinross 
	


	


	



	4. Forth Valley
Falkirk 

Stirling 

Clackmannanshire  
	


	


	




	Describe in your own words the role or roles that you could fulfil, the benefits that you bring and how you could add value to the partnership. Please detail how you will ensure you meet the needs of customers (500 words)

The Specification of Requirements can be downloaded once you register an interest in the contract on PCS Tender.

	


CONFIRMATIONS
Please confirm that you consent to all of the below:

1. Receiving updates from the Wise Group about this and other opportunities or news (you may opt out at a later date).
2. You may be required to provide more information or attend an interview.
3. Successful bidders will be required to provide some additional information and attend at least one meeting with the Wise Group.  

4. Successful bidders cannot be guaranteed inclusion in the final partnership as this is subject to negotiation. The Wise Group reserves the right not to bid and to include/exclude partners at any time.
5. Successful partners may be required to sign a Non-Disclosure Agreement before further in-depth discussions.
6. You have the authority to make this application including the approval of your board or senior management if applicable. 

	Signature or name to confirm declaration above
	Position
	Date
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