


Reducing
Offending

Building bridges to
opportunity, lifting people out
of poverty, and creating

shared value for all
stakeholders

Supporting Providing
Sustainable Skills
Employment Development

Reducing
Fuel
Poverty




Context:

Sector and
Organisation




Guiding
principles

. ) o
Partnership approach with funders

@

Create shared value

. O, °
Defined areas of focus

@ Colleagues first @ Technology as enabler @ Evidential approach @ Customer-journey



Foundation 1




Colleague Value Proposition

Recruitment

Leadership & structure Working environment




Maximising effectiveness through a matrix structure
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Foundation 2




Fit for Purpose
Platform

Resilience

Robust network
capability

Cloud Based
computing

Equipment
Refresh

Security

Network and
server
monitoring

Robust backup
processes

DR capability

Technology Value Proposition

Process

Re-engineering

IT Strategy

Helpdesk
and SLA
management

Project
Governance

Process
Reviews

Fit for purpose
Applications

Single System

Linked
Systems

Back Office
Joined up

Call Tracking

Technology enabled business transformation

Digital
Automation

Digital Pen
and Paper

Process
Reviews

Company
Wide View

Reporting Suite
off the back of
single system



Foundation 3




Stakeholder Value Proposition: Current approach

Employment support Skills

4,300 600 3,000 2,000 1,800

People accessing People entering People receiving People accessing People gaining
an employability employment, including support to improve learning services qualifications
project self-employment confidence and
wellbeing

Fuel poverty

30,000 2,000 2,000

Households given Homes made safer Homes visits to
energy efficiency and more secure alleviate fuel
support poverty



Demonstrating social return on investment

The therapeutic value of mentoring
and support reduces symptoms of
anxiety and depression

Offender staying
out of jail

Finding accommodation
for homeless offender

Helping customer to
attain a job

Total social impact

The cost of treating
someone with depression

Cost to 12 week prison sentence

Cost of sleeping rough for 1 month

Value to the individual’s wellbeing
and mental health through
employment (HACT methodology)

£2,085

£9,230

£5,032

£5,600

£6,976

Attribution

18%

40%

30%

25%



Foundation 4




Holistic customer journey

® ® 6

Referral Needs Design Reach positive Ongoing
assessment journey destination engagement




Foundations for
Improved social and
fiscal growth

SBU 1 SBU 2 SBU 3 SBU 4

Colleagues first Technology as enabler Evidential approach Holistic customer-journey




Stakeholder engagement

Funders & stakeholders

N

(ot

Short-term males

.

Low level sex offenders

Foundations

Mentoring
services to
reduce
offending

Young people on the
fringes of offending

Reducing
Offending

External Environment

SBU 1

Community
Justice

Focus: Providing person centred
mentoring and support services
proven to reduce offending




Research & external validation

Prison population

o 8,000
and reconviction rate
broadly similar over 7,000
a decade 6.000
(-
O
™ 5,000
=
(@X
O 4,000
o
C
S 3,000
DL_  .....................
2,000
1,000
0
2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 Dec 18
Prison population @ Reconviction rate
KEY AGENDAS
- Presumption against short term sentences - Justice in Scotland
- National Strategy for Community Justice - HMPPS Offender Management in Custody (England)

- Preventing Offending

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
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Stakeholder engagement

Funders & stakeholders Short-term males

Low level sex offenders Young people on the
fringes of offending

Mentoring
services to

- Aligning
| programmes and
Reducing
Offending customer groups

External Environment




Current community justice stakeholders map

Influence of the Stakeholder over The Wise Group - Community Justice (Scotland)

- Key Players - need strong buy in

- Ongoing Engagement

Keep Informed

Interest of the Stakeholder in The Wise Group - Community Justice



Growing advocacy in our justice work

S
Stakeholders
Wise Group >
Shared Favourability
Value 43%

Advocacy
11%
<
KEY MESSAGES
- Our approach is proven to reduce (re)offending - Mentors have lived experience — underpinning service credibility

- Mentoring is more cost-effective and socially inclusive than prison - Expert at co-designing innovative services with stakeholders & partners



Stakeholder engagement Funders & stakeholders

Jobseekers with mental

health challenges Economically inactive

Jobseekers with convictions 16-24 yo NEETs

ot budgeted

Existing

employment S B U 2

Employment
Supporting Su pport

Sustainable
Employment Employment Focus: Helping people into

for offenders sustainable employment and
reducing in-work poverty

In-work
External Environment support /
financial

inclusion

Foundations




Research & external validation

Predicted trends
unemployment in
Scotland and NEE

Best Case
Previous Trend (Scotland)
Worst Case

e=== NEE Trend

=== NEE Trend (Best case)

KEY AGENDAS

- No-one left behind

- priority customer groups: offenders,
care experienced, substance abuse,
disabilities, homeless

12%

10%

8%

6%

Unemployment rate

4%

2%

2012 2013 2014 2015

- Creating a Fairer Scotland
- Getting it right for every child
- Labour market strategy

2016 2017 2018 2019 2020 2021

- Good Work Plan (England)
- Improving Lives (England)

2022

2023

2024



Stakeholder engagement Funders & stakeholders

Jobseekers with mental

health challenges Economically inactive

o' 0 o

Jobseekers with convictions 16-24 yo NEETSs

Existing
employment
programmes

Aligning
Supporting programmes and

Sustainable customer groups
Employment Employment

for offenders

In-work
External Environment support /
financial

inclusion

emp
suppo




Current employment support stakeholders map

Influence of the Stakeholder over The Wise Group - Employability

- Active Consultation

Key Players - need strong buy in

Interest of the Stakeholder in The Wise Group - Employability

Keep Informed

Low



Growing advocacy in sustainable employment services

9

Stakeholders

Wise Group
Shared Favourability
Value 53%

Advocacy
30%
<
KEY MESSAGES
- Proven track record of supporting the hardest - Our programmes address skills gaps and skills shortages, opening new labour markets

to reach into sustainable employment - We focus on quality of support, not simply job outcomes



Funders & stakeholders

Stakeholder engagement

/

‘e

50+ recently made redundant

Lacking basic Literacy

& Numeracy
Training
SBU 3 courses
Hospitality &
= retail, Energy,
Skills
Ta I IT & digital,
P rovi d I_n g Construction
Focus: Facilitating sustainable Skills
career progression by bridging
the skills gap Development

External Environment

Foundations




Research & external validation

Predicted trends
unemployment in
Scotland and NEE

Best Case
Previous Trend (Scotland)
Worst Case

e=== NEE Trend

=== NEE Trend (Best case)

SECTORS OF FOCUS

Hospitality & retail:
30% of staff are from EU
(their future uncertain)

Energy:

12%

10%

8%

6%

4%

Unemployment rate

2%

2012

2013

Alignment to Scottish Govt energy
efficiency agenda - upskilling

required to meet fuel poverty targets

2014 2015 2016 2017 2018
Care:

Anticipated 3% annual
increase in

employment in sector

2019

2020

2021

IT & digital:
Technology skills are as
required as literacy and
numeracy for sustainable jobs

2022

2023

2024

Near-full
employment, yet
853,000 vacancies
are unfilled because
of skills gap (ONS).

Construction:

Driven by demand for new
housing (300,000 houses
required pa in England)



Funders & stakeholders

Stakeholder engagement

/

‘e

50+ recently made redundant

Lacking basic Literacy
& Numeracy

Training
courses

AI i g n i n g Hospitality &

retail, Energy,

Care,

programmes and Providing  adsa.

Construction

customer groups Skills
Development

External Environment




Current skills stakeholders map

Influence of the Stakeholder over The Wise Group - Skills

I S

Key Players - need strong buy in

Active Consultation

Ongoing Engagement

Interest of the Stakeholder in The Wise Group - Skills

Keep Informed

Low



Funders & stakeholders

Pensioners on low income

Stakeholder engagement Low income households

N

Remote People with health issues
energy exacerbated by fuel poverty
advice

SBU 4

Energy advice
& advocacy Reducing .

Fu el advice and

advocacy
services

Focus: Providing energy advice and Poverty
advocacy services that tangibly

reduce fuel poverty

External Environment

Energy _A/

efficiency
project
management

Foundations




Research & external validation

Proportion of
Scottish Households
in Fuel Poverty

Current Year
e Previous Trend
eee++  Worst Case
@ e« Most Likely

-------- Best Case

KEY AGENDAS

- Energy Efficient Scotland: route map
- Scotland's Sustainable Housing Strategy

45%

40%

35%

30%

25%

20%

15%

10%

5%

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023



Funders & stakeholders

Pensioners on low income

Stakeholder engagement Low income households

N -

Remote People with health issues
energy exacerbated by fuel poverty
advice

Aligning
programmes and Reducing

In home

customer groups Fuel  advcean
Poverty /

services

External Environment

Energy _A/

efficiency
project
management




Current fuel poverty stakeholders map

Influence of the Stakeholder over The Wise Group - Sustainability

Low

- - Active Consultation

Key Players - need strong buy in

Interest of the Stakeholder in The Wise Group - Corporate

Keep Informed

Low



Growing advocacy in impartial energy services & programmes

S
Stakeholders
Wise Group >
Shared Favourability
Value 30%

N

Advocacy

21%

KEY MESSAGES

- Expert advice that reduces fuel poverty in households - Experienced at managing large scale
- Wise Group advice is impactful energy efficiency installation measures



Creating sharedwalue propositions

wisegroup

Colleagues

A fulfilling workplace that
attracts, develops and
retains exceptional talent

Stakeholders Funders

A trusted advisor that Partnership approach,
iInforms policy and direction demonstrating tangible
— delivering positive social evidence of social impact

outcomes




Funders & stakeholders

Stakeholder engagement

o - 577G .

Remote
energy
advice

Existing
employment
programmes

Shared value »
Training
Customers, Colleagues, courses
Stakeholders, Funders

Mentoring
services to
reduce
offending

Hospitality &
retail, Energy,
Care,

Supporting Providing | % Reducing
Sustainable Skills | = ¢ Fuel |

Development Poverty | &

Reducing
Offending st Employment

for offenders

In-work
support/
financial
inclusion

Energy
efficiency

External Environment project
‘ ‘ ' ' management

Colleagues first Technology as enabler Foundations Evidential approach Holistic customer-journey




Measuring success using EFQM

Enablers Results

People
Results

Processes

Leadership Strategy Products ‘' Business

& Services Results Results
Parnership Society

& Resources Results

Learning, Creativity & Innovation



Enablers of strategic transformation

Leadership

Matrix structure
Flattened organisational structure
Business unit structure

People

Learning & development

Organisational redesign

Managing displacement
Equality impact assessment

Strategy

5 year strategy, incorporating SBUs
People strategy
IT transformation
Risk management
Stakeholder engagement

Parnership & Resources

Social impact evaluation framework
Employer engagement strategy

Public affairs, research
& stakeholder engagement

Processes, Products
& Services

Seed capital to trial new services
Holistic customer journey

Ongoing customer engagement
and alumni network

Aligning programmes with
customer groups







	Closeups 2
	Full bridge illos 2
	Graphs dev 2
	Matrixes 2
	Matrixes_Fuel poverty 2



